
As the long summer days give way to leaves changing color and 
the clamor of children in the schoolyard, change has also come 
to Boys Town.

At the end of September, Boys Town Washington DC is 
transitioning to a dedicated Community Support Services 
organization. To focus our resources and efforts where they will 
be most effective and in alignment with the needs of our region, 
we will be discontinuing the Family Home Program. As we close 
this chapter, we are working with families, partner organizations 
and the youth who have called Boys Town home to ensure their 
continued support and engagement on the journey forward. 
Our commitment to growth and learning has led us to examine 
how we are best able to empower youth to succeed in their own 
homes, as research indicates that maintaining the family unit is 
more likely to result in positive outcomes.

We are honored to have provided the stable and safe 
environment that made it possible for so many youth to 
transition out of a Family Home and develop the skills necessary 
to live as a productive citizen in the community. However, we 
also recognize the opportunity to grow our impact through 
proven and life-changing services offered in the community-
based setting. This expansion of impact will include a continued 
focus on collaboration with the district’s child welfare system, 
education system, the medical community, other service 
providers and families. 

School Support and Care Coordination Services within the 
educational setting offer supports to families experiencing a 
variety of barriers. Currently, we are active in 10 schools. Our goal 
is to reduce truancy; our approach is early intervention. At three 
absences, we engage with the family by performing a home visit 
where we assess issues, identify immediate barriers and then 
create a plan to mitigate those barriers. From housing to suitable 
clothing, and transportation to teaching parenting skills specific 
to youth educational goals, we link families to resources for 
continued success. We also offer an in-school social skills group 
and in-the-moment behavioral interventions. By connecting 
families with resources and providing the tools they need to 
achieve stability, youth can return their attention to learning.

Our behavioral health team, 
led by Natalie Sergent, has 
expanded its services into both 
Montgomery and Prince George 
counties in Maryland. This has 
been accomplished through 
a collaborative endeavor to 
provide whole-person care with 
an integrated health model: 
Boys Town clinicians are 
collocated onsite with medical 
doctors. This means youth 
have access to high-quality 
behavioral health services 
within their pediatric offices – 
spaces where they have already established trust and safety, and 
close to their own homes. The expansion means increased access 
and decreased barriers to mental and behavioral health services 
for families in need.

We will continue to implement our service 
model with a foundation in what is best for 
the child. We are grateful for the continued 
support of donors like you who invest in the 
children of our community. 

This transition to community-based services and your continued 
support will afford us the opportunity to have a greater impact  
by serving more children and families. Your generosity is the 
source of the incredible success stories told by the children of 
Boys Town.

Yours in service!

Kichelle Coleman, Executive Director
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“The work 
will continue...”

–  Father Edward J. Flanagan,  
Founder of Boys Town
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Boys Town Washington DC conducted a Care 
Coordination summer camp that offered fun and 
educational experiences to local youth.

For seven enjoyable weeks, in addition to helping their 
families, “Show Up, Stand Out” (SUSO) kids came to the 
Boys Town DC campus for five hours, four days a week, 
and participated in a wide variety of activities.

In addition to physical exercise such as kickball, 
basketball and swimming, the youth also took many 
field trips. They explored the wonders of our world 
during a trip to the Smithsonian Natural History 
Museum and attended a Washington Mystics WNBA 
game. They also watched movies, went roller skating 
and bowling, had games nights and saw the UniverSoul 
Circus, a Cirque du Soleil-style performance.  
Families got to watch acrobatic displays as well as a 
motocross demonstrations. Parents were also able to 
join in the fun.

There was also time for some valuable life lessons.

The youth learned and practiced social skills every 
day and, once a week, they were taught basic first 
aid lessons from George Washington University 
nursing students.

Another valuable lesson came when the kids completed 
an “All About Me” project.

This summer camp allowed local youth to have a fun 
time and great experiences they may not have been 
able to enjoy otherwise. Boys Town Washington DC 
would like to thank all those who participated.

It is not always an easy path, but thanks to Boys Town’s 
research-proven Model of care, children like Bradley Morgan get 
a second chance and can even graduate from middle school 
through trying times.

Bradley came to Boys Town Washington DC back in June of 

2020. He was referred by Child and Family Services because of 
school and medical neglect. He showed verbal and physical 
aggression toward adults and peers. He struggled with school 
behaviors and attendance and displayed signs of depression, 
withdrawal and lack of anger control.

After being placed in a Boys Town Family Home, staff 
immediately went to work changing Bradley’s outlook by 
giving consequences for his negative actions and rewarding his 
positive responses.

Bradley’s Family-Teachers® worked with him around the 
clock, using positive reinforcement to catch him being good, 
rather than only looking for his negative behaviors. His Family-
Teachers used the Boys Town Model and helped Bradley find 
activities that helped him feel good about himself. And, they 
patiently worked with him when he became frustrated and fell 
back into old, negative habits.

Meanwhile, On the Way Home® Consultant Dale Sellers went 
to work helping Bradley’s mother prepare for the two to be 
reunited when he transitioned back home. Sellers provided 
weekly parenting sessions using Boys Town’s Common Sense 
Parenting® material to help prepare Ms. Morgan to successfully 
work through problems and challenges with Bradley. 

The process was long, but the results were positive.

Bradley showed fantastic behavioral growth and left Boys Town 
Washington DC to transition home in March of this year.  
He continued that success at home and graduated from 
Friendship Public Charter Middle School in June.

There are still minor incidents, but thanks to Boys Town’s 
efforts with Bradley, and Ms. Morgan’s advancements with her 
parenting classes, the two have found middle ground.

Bradley has established self-empowering statements for  
himself through sports and reading words or affirmations 
to redirect his outbursts. Meanwhile, Ms. Morgan reinforces 
Bradley’s positive actions, while also finding ways to give 
consequences, when necessary.

Bradley is excited about starting his first summer job and is 
looking forward to attending high school this fall.

Boys Town Washington DC Care Coordination Camp 
Offers Fun, Enjoyable Experiences for Local Youth

Boys Town Washington DC Model of Care 
Helps Youth Find His Way 

Helping a child find his way is what Boys Town does for youth.

Sofia DeMartino has joined the Boys Town 
team as Development Director. A University of 
Iowa and Mount Mercy University graduate, 
Sofia has nearly a decade of professional 
experience with social service organizations. 
Prior to Boys Town, Sofia served as 
Community Relations and Grants Director for 

Horizons, a Family Service Alliance in Cedar 
Rapids, Iowa.

Her passion for this work was inspired by 
her own experience as a person who was 
empowered by the social services network to 
make the arduous climb out of poverty.

Staff Spotlight: Development Director 
Sofia DeMartino                  

Bradley’s Graduation



There are a number of exciting changes and additions to staff 
for Boys Town Washington DC Behavioral Health Care.

This past month marked the beginning of integrated behavioral 
health work with Sunshine Pediatrics in Silver Spring, MD and 
Boys Town Washington DC. We will also be expanding our 
integrated behavioral work into Prince George’s County in the 
late summer and early fall.

We are also excited to announce additions to our staff.

Dr. Elizabeth Banks is a new postdoctoral fellow who 
started in mid-August, and Dr. Christopher Robert started 
as staff psychologist in mid-September after completing his 
postdoctoral fellowship.

Please join us in welcoming these new staff members to  
Boys Town Washington DC!
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Children and families in the nation’s capital have benefited 
from Boys Town Washington DC services since the site 
opened its doors in 1993. The site offers programs like 
Community Support Services which focus on providing 
Common Sense Parenting® classes that help parents 
expand and improve their child-rearing skills. These services 
and programs touch the lives of more than 6,200 children 
and families in the District of Columbia each year.
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Boys Town Washington DC Behavioral Health Care 
Announces Exciting Changes, Additions
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