
Because of you…

Winter 2021 Newsletter   

“The work 
will continue...”

–  Father Edward J. Flanagan,  
Founder of Boys Town

In November, we launched Teach Love, our Giving 
Tuesday peer-to-peer fundraising campaign. We 
are grateful for the 10 Champions who inspired 
more than 100 donors to raise a total of $10,805. 
Proceeds from the campaign support our 
Behavioral Health Clinic, which provides 
counseling services to more than 300 children and 
their families each year. Our caring donors make 
it possible for Boys Town psychologists to reach 
more children and families, helping them build 
healthier relationships and brighter futures.  

Due to the ongoing pandemic, the clinic has  
seen an increasing number of youth suffering 
from anxiety, fear, depression, lack of attention 
and other behavioral issues. These issues can 
easily put families into a destructive spiral, 
especially when combined with financial 
pressures due to job loss, lack of childcare and 
limited support systems. 
The money raised on Giving Tuesday ensures  
Boys Town will always be there to help children, 
heal families and strengthen communities.

“I feel it has made me a better parent to learn how to help my son communicate more with me. I had  
no idea how sad he was and what he was thinking about himself…. I am thankful I brought him to 
Boys Town and that we are getting the help we need before it got worse!”

                  — Grateful mom whose son receives life-changing care at 
 the Boys Town Behavioral Health Clinic 
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Spotlight on:  In-Home Family Services  

Every family has problems. In crisis situations, the difference 
between families who stay united and those that fall apart  
often depends on how effectively parents can deal with  
difficult challenges. 

Boys Town In-Home Family Services® is designed to strengthen 
struggling families. Our Family Consultants work in the home 
(and virtually!), partnering with parents and teaching them the 
skills they need to overcome obstacles and handle problems 
in more constructive, positive ways. Our Consultants also help 
families be more proactive to prevent future problems. For 
example, when relationships in the Vega family started to fray 
because of disrespectful behaviors and school failures, a Boys 
Town Family Consultant provided a path toward healing and 
harmony. This is the family’s story. 

The Vegas were referred to Boys Town because Mom was 
struggling to get the children to follow instructions and take 
responsibility for their actions. The dinner table was a daily 
battlefield where arguments erupted because the kids refused 
to put away their video games and phones. Their addiction 
to digital devices was disrupting family meals and adversely 
affecting their social relationships and schoolwork.  

Family Consultant Claudia Varela worked with the parents, 
teaching them new parenting skills and strategies, including 

how to set limits, 
provide positive 
attention and 
use appropriate 
consequences. She helped the parents create distraction-free 
family meals by having everyone place their electronic devices 
in a basket during dinnertime to encourage conversation and 
family bonding. Claudia also persuaded the family to unplug 
during their free time and engage in healthier physical activities, 
such as riding bikes and playing outdoor games. 

It took patience and effort, but with Claudia’s help and 
guidance, the Vega family found harmony and began to thrive. 
Their teenage son, Miguel, gained renewed confidence and 
refocused on his academics. Now, he’s taking honors classes 
and earning good grades.      

Thanks to Claudia and the rest of our dedicated team of 
Family Consultants, families like the Vegas are improving 
their communication skills, developing healthier habits and 
strengthening their relationships.

In 2020, 536 children 
and families learned 
how to handle 
problems when they 
arose, preventing 
issues from escalating 
out of control and 
keeping everyone safe 
and in their homes. 

Thank you Children’s Services Council of  
Broward County and Palm Beach County  

Youth Services Department for supporting  
our In-Home Family Services! 

Boys Town Family Consultant Claudia Varela enjoys a virtual visit with the Vega family.



SUSAN’S ALL A-BOARD!

Susan, you first got involved with Boys Town when your company 
participated in our Hope for the Holidays toy drive. Why was that 
such a meaningful moment?
“Seeing everyone work together to fulfill children’s wishes was  
a great team-building experience 
and brought the true holiday 
spirit to our group. I became more 
interested in the services Boys 
Town provided. I was then asked 
by a board member if I would 
consider joining the board, and 
join the board I did! That was nine 
years ago, and my appreciation 
of the work Boys Town does has 
never been stronger.”

For people unfamiliar with  
Boys Town, what would you like 
them to know?
“Boys Town uses trials, data and 
science to develop methods that 
work. They are unique in using 
these tried-and-true methods in 
all levels of the care they provide. 
Caring for children in need is a 
worthy cause, but I want people to 
know how important it is to do it 
with efficiency and a high level of 
success. This is important for the 
kids, but it’s also important for the 
donors who are ensured that their 
money will make a great impact.”    

What were some of your favorite 
moments during your tenure on 
the board? 
“I had so many wonderful 
experiences. Notably, my trip to Omaha where I met Father Boes 
[Boys Town President and National Executive Director] and all 
the people at the national site. I got to tour the museum, visit the 
campus schools and have dinner in a Family Home. This all helped 
me understand more about the Boys Town Model®.  Listening 
to the success stories from grateful parents and dedicated staff 

during board meetings and acknowledging the winners of the 
Family of the Year awards – all of these memories made for a truly 
unforgettable experience.”

Is there a Boys Town program or 
service that is particularly close to 
your heart?  
“This is a difficult question 
because the services are so 
purposefully interrelated. That 
is why it is appropriately called 
a “Continuum of Care.” Each 
program is critical. I’m a huge 
fan of the Behavioral Health 
Clinic and the Common Sense 
Parenting® program because you 
cannot treat a problem unless 
you fully understand what the 
problem is.”

What is one thing about you that 
might surprise people?   
“I have always loved awards that 

mark achievement. Just ask my tennis team, who had a “captain” 
trophy made for me when our team failed to win the 1st, 2nd or 3rd 
place trophies! One of my most coveted and meaningful awards is 
the one I am proudly holding in this photo because it acknowledges 
my association with Boys Town.”

At Boys Town South Florida, we are grateful for the leadership and support of our board members.  
Their vision and guidance help strengthen and expand our programs, keeping us nimble and responsive to 
the changing needs of at-risk children and families in our community. 

We recently caught up with former board member Susan Yeager, who remains a valued member of the  
Boys Town family. She fondly recalled her Boys Town experience and explained why our organization will 
always hold a special place in her heart. Here are excerpts from our conversation…     

Former Boys Town South Florida 
board member Susan Yeager.



With wide-eyed excitement, more girls and boys throughout South 
Florida had the thrill of opening presents on Christmas morning 
because of a tremendous outpouring of love from our supporters.   

For more than 15 years, The GEO Group has been one of our Hope 
for the Holidays sponsors. Because of the pandemic, however, 
we were unsure what would become of our annual toy drive. 
Fortunately, staff from The GEO Group once again stepped up and 
generously gave 140 children in need an unforgettable holiday!   

Special thanks to Eileen Roth, executive assistant at The GEO 
Group. For many years, she has organized the Hope for the 
Holidays campaign at her workplace. Eileen’s dedication is 
inspiring, heartwarming and greatly appreciated by us and the 
children we serve.  

We would also like to thank our very own Elizabeth “Lili” Lopez 
Smith for her tireless efforts to secure sponsors for Hope for the 
Holidays and her commitment to helping South Florida children 
and families.    

We look forward to continuing our partnership with The GEO Group 
and our many past sponsors who have helped us bring happiness 
and good cheer to so many South Florida children and families.

Memorial Day Run 
MAY 31, 2021

No matter where you are,  join Boys Town for  
the Memorial Day Run!
This virtual event includes a 1- and 5-mile run or walk you can 
do from anywhere – in your neighborhood, on a local trail or 
the treadmill at your gym! All ages can participate, and you can 
complete the race at your convenience while competing against 
runners from across the country. For updates and information, 
follow us on Facebook @BoysTownSouthFlorida. 

Ohana Salty Classic Fundraiser
AUGUST 27-28, 2021

Make plans now to join us for the inaugural  
Ohana Salty Classic! 
Money raised at this saltwater offshore fishing tournament will 
benefit the children and families of Boys Town South Florida. 
Enjoy two days of sun, fun, food and fishing at the Sailfish 
Marina, our sponsored venue, on Singer Island. Activities for the 
whole family include a kids’ fishing clinic, dockside games and a 
Hawaiian luau! 
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Since opening in 1991, Boys Town South Florida  
has been providing life-changing care to area 
children and families. This care includes programs 
like In-Home Family Services, designed to assess 
children’s needs and keep struggling families 
together, our Behavioral Health Clinic and Primary 
Project, which is available in select Palm Beach 
County elementary schools. These services and 
programs touch the lives of 17,000 children and 
families in South Florida each year.
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