
When you come from a family with 18 
children, nothing comes easy.

For recent Boys Town High School 
graduate Tiana, those challenges were 
magnified when, after being placed in 
four different foster homes, she came to 
Boys Town and tried to fit into a completely 
new setting.

But that’s exactly what she did, and 
thanks to the stable support provided 
by her Boys Town family, she thrived. 
And recently, she entered a brand-new 
program for Boys Town students who need 
additional support after they graduate – the 
Aftercare program.

Tiana was one of four graduates selected 
this past spring to move into the newly 
renovated Hill Top Apartments on campus. 
At Boys Town High School, she studied to 
go into the medical field. Thanks to the 
Aftercare program, she was able to accept a 
position as a Certified Nursing Assistant at 
the Boys Town Hospital and get her feet on 
the ground to establish the beginnings of a 
real-life career. 

According to Tony Jones, Director of 
Boys Town’s Aftercare program, Tiana is 
exactly who the program is intended to  
help most.

“We want to be here for our young adults 
even after they graduate,” Jones said. “A lot 
of the time, our kids just need a little help 
to get their feet on the ground. Tiana is a 
perfect example. She was able to take this 
opportunity and make the most of it.”

Tiana is the first of her 17 siblings to 
graduate from high school. And she takes 
pride to say she was one of the first four 
Boys Town graduates selected to take part 
in the new Aftercare program.

“I would have never guessed I would be 
in this situation,” Tiana said. 

Tiana took advantage of every resource 
the home could provide during her 
Boys Town Family Home experience. 
But with limited family support after 
graduation, she was going to need even 
more help to get started in the adult world.

Boys Town’s Aftercare program provided 
that help.

According to Michelle Tauber, who is an 
assistant to Jones and works directly with 
participants in the program, this is not for 
graduates wanting a handout—it is for those 
who have shown they have the character 
and desire to earn something on their own.

“This is in direct collaboration with what 
we do for all of our students through Youth 
Care,” Tauber said. “The teaching done in 
our Family Homes by our Family-Teachers is 
invaluable. Now our Aftercare young adults 
can take what they have learned and apply 
it directly to real life.”

Students at Boys Town High School 
go through Senior Planning before they 
graduate. Part of the process allows them 
to look ahead and plan out a path of their 
choice for success after Boys Town. Some 
may choose a vocational school, while 
some may elect to attend a four-year 
university, or join the military. Others 
may decide to go straight into finding a 
job, which would involve working with 
Boys Town’s Trade Life specialists. The new 
Aftercare program now provides another 
option where graduates who don’t have a 
strong family support system can obtain 
employment and continue to live on 
campus in the Hill Top Apartments.

Since her selection and involvement 
with the Aftercare program, one of Tiana’s 
parents recently became ill. She made the 
decision to return home to help care for her 
siblings through this difficult time. But her 
success in the Aftercare program and her 
outstanding work ethic have allowed her to 
get a head start in the real world.
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Tiana Williams takes pride in being one of the 
first four Boys Town graduates selected to take 
part in the new Aftercare program.

» See “Aftercare Program”: Page 7

New Program Gives Graduates a Helping Hand

CHRISTMAS 2021

Published every year since 1918 
 ©2021, Father Flanagan’s Boys’ Home



2

This past year 
has brought us 

uncertainty and 
challenges, but it 
has also brought 

us amazing 
changes and hope 

for our children. 

A Year of Changes...
The Christmas season is a season of reflection. If you are 

like me, you look back over this past year and are amazed at 
how far we have come.  

We have witnessed acts of profound kindness and 
experienced the generosity of people like you. With your 

help, we have been able to 
provide a sense of family 
and belonging for our kids at 
Boys Town during this time 
of uncertainty and especially 
during the Christmas season. 

Many of our newest 
children have never had 
a real Christmas. This 
year, they will experience 
the kindness, love, and 
warmth they have been 
missing. They will celebrate 
Christmas in a safe and 
caring family. Because of 
your generosity, we are 
providing change in the lives 
of these children.

Boys Town will be 
continuing Father Flanagan’s legacy by building a new 
school (see pages 4, 5, and 6), replacing the outdated school 
that was built in the 1940s. It’s an exciting time on campus! 
Demolition has already begun on the old school, and work 
will begin soon on the new Education Center. One of Father 
Flanagan’s dreams was to provide an education for the 
children of Boys Town and with your help, we can provide a 
safe, loving and educational environment for our kids. 

Another amazing change to Boys Town is the addition of 
our new, state-of-the-art Pediatric Neuroscience Center to 
Boys Town National Research Hospital®. The medical center 
and its team provide life-changing care to children with 
neurosurgical conditions like Asher. Asher’s story is on the 

next page. Because of you, kids like Asher will get to create 
and enjoy fun Christmas memories this year. 

A new program for our Boys Town graduates was created 
this year by our very own Tony Jones, who is a former 
Boys Town graduate and Family-Teacher. Our Aftercare 
program provides another option for students who don’t 
have family support after graduation. With your generosity, 
this program helps students like Tiana, whose story is on 
our cover, while providing the stability and support they 
need while starting their careers after high school. 

But Some Things Never Change…
Despite all the changes around us, we still look forward to 

the traditions the Christmas season brings. As we prepare 
for Christmas at Boys Town, many of the new children are 
just beginning to understand the joy and wonder of the 
holiday season they never experienced before. 

Our boys and girls who have been with us for a while 
are excited and full of anticipation. They can’t wait to 
participate in the Boys Town family traditions and help the 
newer kids get involved in decorating the Christmas tree, 
shopping for the holiday feast, making Christmas cookies 
and wrapping presents.

Christmas truly is a special time at Boys Town. We count 
our blessings, reflect on the year, and spread love and joy 
to all those around us. From all our boys and girls, I want to 
wish you the happiest of Christmas seasons. Thank you for 
everything you do throughout the year to bring smiles to 
the faces of the children of Boys Town.

God’s Blessings and Merry Christmas,

Fr. Steven E. Boes
Boys Town National Executive Director

 
A Year of Change at Boys Town 

To share our children's joy as they celebrate Christmas at Boys Town, scan the QR code with your phone camera or visit  
boystown.org/traditions.
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BOYS TOWN NATIONAL RESEARCH HOSPITAL®  

Pediatric Epilepsy: Asher’s Story
Asher had always been a happy 

baby, but at about one year of age, his 
mother Lena noticed that he was no 
longer interacting and had become 
very quiet. He stopped playing, and 
he wasn’t hitting milestones like other 
kids his age. He would just sit there. He 
wasn’t walking or playing like the other 
kids, and Lena was concerned that he 
was having seizures. 

After a visit with Asher’s pediatrician, 
who agreed it was time to contact a 
neurologist, Lena started contacting 
doctors to find the best care possible. 
She spoke with more than a dozen 
doctors, but none could give her 
the answers she needed on Asher’s 
condition. She knew in her heart that 
Asher was not himself, and she just 
wanted her baby back. 

Then she found Dr. Shaguna Mathur 
and the Pediatric Neuroscience team 
at Boys Town National Research 
Hospital®. Lena explains her 
experience, “Dr. Mathur was asking 
questions, playing with him, interacting 
with him. I never felt that connection 
with a doctor before.” 

At his first appointment, Asher was 
admitted to the Epilepsy Monitoring 
Unit (EMU) at Boys Town National 
Research Hospital® for one week, 

where he could be monitored round-
the-clock. He was diagnosed with 
pediatric epilepsy. And after a week 
of monitoring his brain activity, 
Dr. Mathur sent him home on a new 
seizure medication she felt would 
improve his quality of life.

“A week later, he was smiley; he was 
bubbly. He plays now and he’s like a 
whole new kid,” Lena said smiling.

Before arriving, Lena was not 
hopeful that Asher would ever walk, 
but the neuroscience team assured 
her that they would do everything 
they could to make that possible. After 
finding the right seizure medication 
program and getting his seizures 
under control, Asher can run, jump 
and play again! 

Lena is grateful for the team at 
Boys Town and the connection she 
made with them. She explains, “It 
makes a difference when you have 
a team who believes in your child as 
much as you believe in your child.  
They gave me my baby back!” 

The Boys Town Pediatric 
Neuroscience Center

The Boys Town Pediatric Neuroscience 
Center is a place of hope for children 
affected by neurological conditions 
and their families. Infants, children, 
and adolescents who have injuries 
or disorders of the brain, spinal cord, 
muscles and nerves benefit from our 
holistic approach, advanced treatments, 
and high level of care. 

Our program provides specialized care 
for children with neurodevelopmental 
conditions, such as autism, and Down 
syndrome; brain, skull, and spine 
disorders; epilepsy; and headaches. There 
are also clinics for Neurodevelopment, 
Neurogenetics and Rare Diseases, and our 
Neurosurgery department for children 
who need to undergo surgical procedures.

Children like Asher, who experience 
epilepsy, may be admitted to the Epilepsy 
Monitoring Unit (EMU) at Boys Town 
National Research Hospital®. Our EMU 
care team has one goal: reducing 
epilepsy’s impact on the life of all 
children. The EMU is a specially designed 
inpatient unit that focuses on more 
advanced diagnostic evaluation with EEG. 

An electroencephalogram (EEG) tracks 
and records brain wave patterns. The EMU 
team can then diagnose and characterize 
a child’s seizures to develop a custom 
treatment. For kids like Asher, this can be 
life-changing!

Thanks to the Boys Town Pediatric Neuroscience Center and the right seizure medication 
program, Asher can once again run, jump and play.

Dr. Shaguna Mathur and her team examine 
Asher in the Epilepsy Monitoring Unit (EMU). 
This specially designed inpatient unit focuses 
on more advanced diagnostic evaluation, which 
allows the team to diagnose and characterize a 
child's seizures to develop custom treatment.

To watch Asher’s story,  
scan the QR code with  
your phone camera or visit  
boystown.org/asher.
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Boys Town will be building a new three-story education center 
that will bring all students under one roof. Demolition of the 
current Boys Town High School has already begun to make 
way for the 110,000-square-foot facility, which will be built 
on the existing site. The new building is expected to open in 
August 2023. During construction, Boys Town High School 
students will transition to classrooms at Wegner School as 
well as the Boys Town Career Center. 

Vision for the Future
Father Flanagan founded Boys Town 

on the belief that all children, no matter 
their backgrounds or circumstances, 
deserve the chance to learn, grow and  
build better futures. More than 
100 years later, we continue Father 
Flanagan’s mission to ensure education 
for all children. We remain committed 
to ensuring that our young people 
receive fair and equal opportunities 
in their education, so they can change 
their lives, the lives of their families and 
the futures of their communities. 

Boys Town provides compassionate, 
effective care to some of America’s most 
traumatized and vulnerable children. 
Education has always been an essential 
component of our work. 

Planning for the Future
Our students have persevered 

through tremendous adversity before 
arriving in our care. The current high 
school, built in 1948 and now more than 
70 years old, is not able to adequately 
meet the challenges our students 

face today. While the other structures 
built during the 1940s could be 
refurbished — the Boys Town Auditorium 
(Music Hall), Great Hall (cafeteria) 
and the Boys Town Vocational Trade 
School — the Boys Town High School 
could no longer be renovated due to 
its layout and design features. 

The new Education 
Center will also include 
our elementary and 
middle school 
students who 
currently attend 
classes at our 
Wegner School, 
which, like our 
high school, 
has constantly 
needed repairs 
as well due to its 
age and 1940s 
design. Both the 
Boys Town High 
School and Wegner 
School are 10–15 years 
behind in technology 
integration. All these factors 

along with an extensive study of our 
children’s needs determined that it was 
more economical to build a new facility  
than to attempt the additional 
renovations required. 

Our study also showed that there 
would be benefits of having all our 
children in one building, where students 
could feel safe, known, supported 
and fully engaged in learning while 
building healthy, caring relationships 
with teachers, administrators and other 
students. We have a responsibility to 
provide our students with the very 
best educational support possible 
that will empower them to learn the 
skills necessary to become successful, 

productive adults. »

Building for the Future
Boys Town EDUCATION CENTER



The Boys Town Education Center will be 
located on Boys Town's Home Campus 
in Omaha, NE. To view the full map, visit 
boystown.org/map.
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Jennifer's Story

As a young girl, Jennifer never fit in. 
This was especially true when it came 
to school. Her grades were poor, and it 
was often a struggle just to get her to 
attend school. Eventually, Jennifer came 
to Boys Town and realized that she 
had been given a second chance. She 
made the most of it and five years later, 
Jennifer graduated from Boys Town 
High School with a 3.65 GPA and was 
fielding scholarship offers from multiple 
colleges. She also managed to be elected 
Boys Town Mayor along the way. 

“I’m really excited to graduate, 
but I’m also sad to leave my 
Family-Teachers. I’m looking 
forward to going to college and 
starting my new life.”

— JENNIFER, BOYS TOWN YOUTH

5

« Transforming the Future of 
Boys Town Students

Today, 80% of the children 
who arrive at Boys Town 
have significant academic 
deficiencies or behavioral 
challenges. Many test two 
or more years behind their 
grade levels academically. 

Many of our boys and girls are 
referred to Boys Town from child 
welfare or juvenile justice systems, 
where most of the children have 
experienced some form of trauma 
that has stunted their personal and 
academic growth. 

Your support helps students be 
successful in the classroom and catch 
up to their grade levels and peer 
groups. Boys Town students typically 
improve their academic test scores two 
years for every year they spend with 
us. And 97% graduate or continue their 
education after leaving Boys Town. 

We have also invested in trade-
occupation learning, so our young 
men and women can be successful 
in whatever path they take after high 
school. (See chart above)

Our youth heal with the love and care 
of their Family-Teachers who use the 
research-proven Boys Town Education 
Model®, which provides teaching 
methods that help our students learn 
new skills that allow them to grow and 
thrive in school. We know how to teach 
children struggling in school to be 
successful in the classroom. 

Our Boys Town Education Model 
works by:

 Providing safe, nurturing 
environments

 Teaching social skills for success 
at home, in school and at work, 
later in life

 Teaching students to succeed 
in school academically and 
behaviorally

 Building healthy, positive and 
lasting relationships

Once completed, the Boys Town 
Education Center will be tailored to the 
unique needs of our students. This new 
school, which will house all Boys Town 
students grades 4–12, will provide the 
setting for the transformative work our 
students and teachers do each day.

The new Education Center will be 
built on the current high school site, 
but will nearly double in size, creating 
space for:

 All our students to learn and 
grow under one roof

 Elementary and middle school 
students’ classrooms will be 
located in the east wing

 High school students to attend 
classes in the west wing

 A multilevel media center for 
use by all students

 An open and centralized area 
where administrative and 
behavioral intervention staff can 
provide one-on-one counseling 
for our students.

» See “Education Center”: Page 6

Boys Town Youth Plans Following Graduation
GRADUATING CLASS OF 2021 

11% JOINED the  
Job Corps or Military

12% UNDECIDED

24% ENTERED  
the Workforce 

30% ATTENDED a  
2-Year College or  
Trade Program

 23% ATTENDED a 
4-Year College
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Each aspect of the Education Center 
has been carefully considered to best 
serve our students:

 Cutting-edge science 
laboratories to strengthen our 
curriculum and cultivate our 
student’s curiosity

 Multilevel media center 
to enhance and expand 
engagement

 Modern-day technology to 
equip our teachers and students 
with the latest tools that will 
prepare them for future careers

 Common spaces to foster 
community

 Makerspace where students  
and teachers can create 
ongoing, hands-on projects

 Adaptive classroom 
environments, both indoor 
and outdoor, for flexible, small-
group learning

 Dedicated gathering space  
for prayer, reflection and  
social gatherings. 

With new, innovative learning 
spaces, we can ensure support for 
our students with the tools and 
environment they need to be most 
successful. Because of where our 
children come from, our school is a 
critical place where growth, healing 
and success takes place. 

After more than 100 years of serving 
America’s youth, we know we must 
continue to strengthen and expand 
our reach into communities across the 

country as well as on our historic 
campus. With your support, we can 
carry on Father Flanagan’s mission to 
ensure education for all children. 

Education Center
Continued from Page 5

“When you help a child today, you write 
the history of tomorrow.”
— FATHER EDWARD J. FLANAGAN, BOYS TOWN FOUNDER

Artist rendering of an interior common space and adaptive classroom.

Artist rendering of students gathering outside the Boys Town Education Center.

To support Father 
Flanagan's mission and 
learn more about the 
Boys Town Education Center, 
scan the QR code with 
your phone camera or visit 
boystown.org/edcenter.
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According to Tauber, that is a true success story.
“Tiana did everything that was asked of her in the Aftercare 

program, and they are going to miss her at the hospital,” Tauber said. 
“Adults have to make tough decisions. Assisting with family issues is 
one of those. We’d love to have her back here, but if she chooses to 
stay closer to her family, she is ready for finding a job there, as well.”

Tiana says there is no way she would be where she is today 
without Boys Town.

“I would never have had my own source of income or this type 
of life, with my own place,” Tiana said. “I got to connect with other 
young adults and learn the responsibilities of having a real job 
as an employee of Boys Town. It makes me feel like I can achieve 
anything now.”

Jones said the current program is not intended to fit the needs 
of every Boys Town graduate.

“If one of our graduates wants to participate in the program, 
they need to show they are ready for this,” Jones said. “They 
need to meet certain requirements and complete our required 
curriculum. We want our young adults to think of this as a ‘hand 
up’ not a ‘hand out.’

Boys Town has long held a philosophy and hopes that through its 
teaching of social skills and life skills, it can be with Boys Town kids 
for life.

“Plain and simple, I did not originally want to come here,” Tiana 
said. “Now, I wouldn’t trade it for the world. I wouldn’t be the Tiana 
I am today without Boys Town.”

Tiana assists Dr. Pooja Dave as a Certified Nursing Assistant at the 
Boys Town National Research Hospital.

Aftercare Program
Continued from Page 1

Aftercare Program Provides Graduates with a Pathway to Success
On a single night in the United States, 

34,210 unaccompanied youth were 
counted as homeless. Of those, 90% were 
between the ages of 18 and 24. Most of 
these youth are homeless due to aging 
out of the foster care system and not 
possessing the support or care they so 
desperately need. Thirty percent of our 
students don’t have the family support or 
the resources to continue their pathway 
to success, and most are not yet past 
the age of adulthood. That’s where the 
Boys Town Aftercare program comes in. 

Boys Town recognized the need to 
provide care to our newly graduated 
students and in 2021, created the 
Aftercare program. Tony Jones, Director 
of the Aftercare program, and a former 
Boys Town student and Family-Teacher, 
started the program to help students 
transition into adulthood by not only 
providing housing and career help, but 
also by teaching graduates the life skills 
they need to succeed. 

The Aftercare program provides 
housing in one of 17 one-bedroom or 
studio apartments located on campus. 
Currently, these select graduates, 
including Tiana, live and work on 

campus while they adjust to adulthood. 
Tony Jones, along with 8 other 
Aftercare Specialists, determine which 
students need this service during their 
Senior Planning process. The Senior 
Planning process takes place during our 
graduates’ senior year of high school to 
make sure they are ready for life after 
Boys Town. 

Once identified, the Aftercare 
Specialists will work with the student 
on placing them in a job on campus. 

Students in the program also go  
through four stages of curriculum for 
transitional living that focuses on life 
skills and how to succeed in the adult 
world. Most graduates will stay in 
the program for 6–12 months before 
becoming independent. Tony Jones 
explains it as “wrapping services around 
graduates when they leave Boys Town. 
It’s more than finding them a job and 
a place to live; it’s showing them the 
pathway to success.”

Tony Jones, Director of the Aftercare program, and Michelle Tauber, Aftercare Specialist, stand 
with Tiana in front of Hill Top Apartments.
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Create Your Legacy 
with an IRA Charitable 
Rollover Gift

There is a way to make a 
meaningful gift this year  
to support Boys Town’s 
mission of changing the 
way America cares for its 
children and families — the IRA 
Charitable Rollover.

It’s Easy to Do! 
Instruct your retirement 

account custodian to send any 
amount (up to $100,000) to 
Boys Town this year. Because 
Boys Town is tax exempt, there 
is no tax paid on the transfer. 
The money goes straight to 
work toward our cause.

If you are 70½ or older, 
you can use your individual 
retirement account (IRA) to 
support our cause. 

Please call 888-332-3219,  
visit BoysTownGift.org or email 
giftplanning@boystown.org  
to learn about how you can 
create your legacy by making 
an IRA charitable rollover gift 
this year.

Simple Strategies – Lasting Impact!
B E N E F I C I A R Y D E S I G N AT I O N

Do you own a qualified retirement plan (QRP) such as an IRA, 401(k) or 403(b)? Would you 
like to make a significant gift to charity and leave a lasting legacy? If so, using a beneficiary 
designation to name Boys Town as a beneficiary of all or a portion of your retirement plan is 
something you may wish to consider. Advantages of beneficiary designation gifts include:

• YOU HAVE TAX SAVINGS — By making a gift of your retirement plan to Boys Town, 
your estate will receive a 100% charitable deduction, thereby saving estate taxes 
and avoiding the income taxes on those assets. By comparison, if your estate were 
subject to the estate tax, your retirement plan would be subject to estate taxes, 
and if you left your retirement plan to children or grandchildren, those assets 
would result in substantial income taxes. From a tax perspective, your retirement 
plan is a “good” asset to leave to charity and can be a “bad” asset to leave to family.

• IT IS REVOCABLE — You can modify or revoke the beneficiary designations at any 
time during your lifetime.

• YOU AVOID PROBATE — Gifting assets via a beneficiary designation will avoid the 
probate process.

• IT IS EASY TO DO — Simply fill out a brief beneficiary designation form provided 
by the plan or account administrator. (You will need Boys Town's legal name and 
tax ID number, provided below.)

• IT IS INEXPENSIVE — In most cases, there is no need to amend your will or trust, 
thus saving legal fees.

B E QU E S T
A bequest is one of the easiest gifts you can make to sustain our endowment. The most 

familiar type of bequests are gifts made through a provision in a will or trust. You can make a 
bequest of a dollar amount, a specific asset, or a percentage of or the residue from your estate. 
Our supporters like the fact that bequests are gifts that are made through an estate plan and 
are revocable, meaning you still have the opportunity to change your mind.

➤ To make a lasting difference, simply place the following language in your will:

2103-075-04_C2134

I give to Father Flanagan’s Boys’ Home, Boys Town, Nebraska, 68010, Tax ID Number 
47-0376606, (the sum of $   or  percent of the rest, residue 
and remainder of my estate) for its general purposes. 

The information contained in this briefing 
does not constitute legal or tax advice, and it 
is recommended that you seek the advice of 
your attorney, professional tax advisor and/or 
financial planner prior to making 
arrangements for a planned gift.

Questions?
Contact the Office of Gift and Estate Planning at 888-332-3219 
or visit us online at BoysTownGift.org. 


